LANCASTER

CITY COUNCIL

Promoting City, Coast & Countryside

Committee: BUDGET AND PERFORMANCE PANEL

Date: TUESDAY, 11 SEPTEMBER 2007
Venue: LANCASTER TOWN HALL
Time: 4.30 P.M.

Councillors are reminded that as Members of Overview and Scrutiny
they may not be subjected to the Party Whip, which is prohibited under
the Lancaster City Council Constitution.

AGENDA
1. Apologies for absence
2. Declaration of Interests
3. Minutes

Minutes of the Meeting held on 31% July 2007 (previously circulated)
4, Iltems of Urgent Business authorised by the Chairman
5. Leader's 1st Quarterly Corporate Performance Monitoring Report (Pages 1 - 16)
Report of the Leader of the Council
6. Star Chamber Progress Reports (Pages 17 - 26)
Report of the Leader of the Council
7. Democratic Services Performance (Pages 27 - 30)
Report of the Head of Demaocratic Services

8. Funding to Non-Housing Voluntary Organisations with Service Level Agreements
(Pages 31 - 34)

Report of the Head of Democratic Services
9. Performance Variance Report (Pages 35 - 40)

Report of Corporate Performance Manager



10.

Work Programme Report (Pages 41 - 44)

Report of the Head of Democratic Services

ADMINISTRATIVE ARRANGEMENTS

(i)

(i)

(iii)

(iv)

Membership

Councillors  Jim Blakely  (Chairman), Tina Clifford, Jean Dent,  Keran Farrow,
Sarah Fishwick, Mike Greenall, Tony Johnson, lan McCulloch and John Whitelegg
Substitute Membership

Councillors  Chris Coates, Roger Dennison,  Rebekah Gerrard, = Karen Leytham,
Roger Plumb, Keith Sowden and Peter Williamson

Queries regarding this Agenda

Please contact Jon Stark, Democratic Services - telephone (01524) 582132 or emalil
jstark@lancaster.gov.uk.

Changes to Membership, substitutions or apologies

Please contact Members’ Secretary, telephone 582170, or alternatively email
memberservices@Ilancaster.gov.uk.

MARK CULLINAN,
CHIEF EXECUTIVE,
TOWN HALL,
LANCASTER LA1 1PJ

Published on Friday, 31% August 2007
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Agenda Item 5

BUDGET AND PERFORMANCE PANEL

Performance Review Teams
Corporate Monitoring Report — 1% Quarter 2007/08

11™ September 2007-08-31

Report of the Leader of the Council

The first round of Performance Review Team (PRT) meetings for 2007/08 has now been

completed as listed below.

City Contract (Direct) Services
Community Planning
Community Safety

Council Housing

Culture, Leisure, Sport
Democratic Services

Economic Environment with Special
Interest in Employment Opportunities and
Tourism in Morecambe

Economic Environment with Special
Interest in Employment Opportunities and
Tourism in Lancaster

Emergency Planning
Environmental Health
Finance

Information Technology and Customer
Services

Legal Services
Licensing

Neighbourhood Management in this
District

Personnel
Planning Policy
Property Services

Regeneration — Coastal Works and
Special Interest in Morecambe

Regeneration with Special Interest in
Lancaster

Revenues and Benefits
Social Environment — Rural Area Portfolio

Strategic Housing and Housing
Regeneration in Morecambe

Young People

During this 1% round of meetings progress against the Action Sheets drawn up for the

previous round of meetings were also monitored.

Attached to this note are:

J A corporate RED *“traffic light” report

o Actions Notes from Performance Review Team Meetings

Distributed separately by Head of Financial Services:

. Corporate Financial Monitoring report

JEB/7 August 2007
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CORPORATE FINANCIAL MONITORING

April 2007 — June 2007

1. INTRODUCTION

This monitoring report of expenditure and income for 2007/08 sets out an indicative corporate picture of
the Council’s financial performance relating to the period ending June 2007 (week 13).

The report has changed format recently to reflect the changes in financial reporting to the quarterly PRT
meetings. The focus is now to provide a summary of that information whilst highlighting any omissions,
in addition to reporting on major corporate activities such as Debt Management, Treasury Management
Risk Management and Insurance. The report will also highlight specific areas that require more detailed
monitoring.

2. GENERAL FUND REVENUE MONITORING

2.1 General Fund Summary Position

The current overall General Fund summary | aRr/ANCES Current  Projected

position shows that at the end of June there is a : : £000 £000

net underspending of £57,000 against the current ~ Maior Variances (see below) +44 S

budget. It is anticipated that this underspend may _Salaries (see below) -101 -200

increase to £292K by the end of the financial year, _ TOTAL -57 -292

although these are initial projections based on only

three months’ information. It does indicate,

however, that the Council should be able to

contain its net spending well within budget, in line

with recent trends.

2.2 Major Budget Variances

Appendix A details the major true variances SUMMARY BY SERVICE Current  Projected

that have been included within individual £000 £000

Services’ PRT reports. The variances reported Legal &HR +2 +2

are either +/- £5K in value and cover premises, Financial Services -15 -98

transport, supplies and services and general Health & Strategic Housing +8 0

income. cc(D)S -55 -52
Property Services +68 +82

It is pleasing to report that Services reported on Cultural Services +23 +23

all identified variances this quarter. Planning Services +13 -49
NET VARIANCE +44 -92

Prepared by Financial Services 1
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2.3 General Fund Salary Monitoring

Salary monitoring has been reported separately SERVICE Budget  Profile Actual Diff.
as there are a number of small variances that fall £000 £000 £000 £000
below the threshold for major items, however  CCD)S 1,120 272 260 -12
their aggregate effect is fairly significant. These Corporate Strategy 412 100 96 -4
variances are being analysed in more detail to Cultural Services 1,730 421 405 -16
determine the reasons, and also to establish the Democratic Services 432 105 108 +3
implications for current / future years. Econ Dev & Tourism 601 146 147 +1
. . . Financial Services 1,046 248 243 -5
The profiled budget has been adjusted to keep it Health & Strat Hsg 1765 425 410 15
in_line with the delayed pay award (no IT & Customer Services Y909 221 198 -23
assumptions have been made as yet egarding
the outcome). Legal & HR 774 197 192 -5
Management Team 528 132 131 -1
To date savings of £151K have been achieved Mellishaw Park 37 9 7 -2
against a profiled target of £50K, resulting in Planning Services 1,315 319 295 -24
current savings of £101K. Based on previous Property Services 1,060 257 255 2
years, it seems reasonable to expect this saving Revenues 2,654 644 598 46
to increase to £200K by the end of the financial Total 14,383 3.496 3.345 151
year. However, the position will be closely Turnover Target 199 =0 . 50
monitored on a monthly basis. It is also known :
that some virements are due to be processed, Saving to Date 101
and these may affect the savings projections.
3 General Fund Capital Programme
3.1 Capital Expenditure & Financing
Capital Expenditure
The first table shows the latest approved capital
programme and spend to date.
Approved slippage has now been added to the
capital programme to give a revised total of
£25.737M. To date only £2.524M has been £000
spent or committed leaving a total of £23.213M Original Approved Programme 23,183
still to spend. Approved Slippage 2,554
. Revised Programme 25,737
The second table shows where the main areas Spend to Date 2182
of underspend are. The largest is Economic Commitments ’342
Development, which relates to the Storey
Institute, Science Park and Morecambe THI Balance 23,213
schemes.
The overspend on Waste Collection & Budget Spend Balance
Recycling relates to the acquisition of vehicles 000 /Cog‘ofggte" £000
for which the financing is delegated to the Head
of Financial Services. In this case outright  Flood Defences 4,126 603 3,523
purchase, funded by additional unsupported Parks & Open 229 19 210
borrowing, is more economical than leasing. Spaces
Community Safety 52 0 52
Highways & Traffic 554 52 502
Capital Receipts (General Fund) Econ Dev 10,863 256 10,607
Electronic Gov't 903 351 552
The Corporate Plan includes a target of Improving Facilities 3,110 140 2,970
confirming or receiving £3.5M receipts by 30 Waste Collection & 59 183 (124)
September.  After allowing for slippage this Recycling
year's Programme is now based on £4.1M  General Fund 5,841 920 4,921
capital receipts funding, and of this £1.8M is in Housing
hand (being the balance b/f from 2006/07). Balance 25,737 2,524 28,213
Prepared by Financial Services 2
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4 HOUSING REVENUE ACCOUNT (HRA) MONITORING

4.1 HRA Revenue Position

At the end of June the position for the Housing

Variances  Project to
Revenue Account shows an underspend of to Date Yr End
£19K, which is projected to increase to £31K by £000 £000
the end of the year. Housing Subsidy +35 +35
. " De minimi ital rept -16 -16
There are three variances to date; additional em',mm's capratrepts
Housing Subsidy payments due to the Dwelling rents -38 -50
Government, offset by additional de minimis Total -19 -31
capital receipts and rental income from
dwellings.
4.2 Council House Rent Collection
This section analyses the Council Housing rent 2007/08
income due, and shows at present the income -
collected is some £38K more than estimated. Estimate £2,661,900
This is largely attributable to better performance Actual £2,699,906
of voids. Difference -£38,006
4.3 Council Housing Capital Programme
This section analyses expenditure against the Latest Spend to
Council Housing Capital Programme to the e Eo0
period ended June 2007. The programme has £000
been updated for slippage of £157K from Adaptations 200 2
2006/07, however to date Only £61K has been Bathroom / Kitchen Refurbishment 1,060 0
spent leaving a balance of £3.621M still to ‘
spend. External Refurbishment 1,547 0
Environmental 397 0
Th_|s I(_evel o_f spending seems very low and is Extractor Fans 80 0
being investigated further.
Energy Efficiency Works 400 61
TOTAL 3,684 63

Prepared by Financial Services
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5 REVENUE COLLECTION PERFORMANCE

51 Council Tax & Business Rates

This section analyses the Council Tax and

. . . P t Collected 2006/07 2007/08
Business Rate collection statistics for current ercentage Loflecte % %
and previous financial years.
Council Tax 27.21 27.38
Collection performance statistics for both Business Rates 17.40 2956
Council Tax and NNDR are up on last year.
The apparent significant improvement in NNDR
is due to the 2006/07 figures being
unrepresentative (because of abnormally high
rate refunds). 2007/08 collection rates are in
line with earlier years’ performance, however.
5.2 Sundry Debts
March 2007 June 2007
This section sets out the latest position on the No. £000 No. £000
level of outstanding sundry debts. At the end of
June the total debt outstanding was 0-28 days 585 862 468 508
£1,591,000. 28-59 days 361 431 211 87
The analysis shows that the overall level of debt 59-91 days 214 8 323 191
has reduced by £940K from the previous 92-182 days 437 165 257 93
quarter, however the previous period did 183-364 days 653 196 425 133
inc!ude. a Ilarge. number of year end .ir_lvoices 365+ days 1,703 799 1,252 579
which is distorting the underlying position. It
can be seen though, that the debt over one 3953 2,531 293 1,591
year old has reduced by £220K. Of the overall
debt, 36% is just over one year old.
Analysis of Debt Outstanding
900
800 — O Mar-07
B Jun-07
700
8600
K
500
400
300
200
100
; i mw m.
0-28 days 29-59 days 60-91 days 92-182 days  183-364 days 365 + days
Prepared by Financial Services 4
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6 INSURANCE & RISK MANAGEMENT

6.1 Insurance Monitoring

The current balance on the insurance provision
is £490K, after making payments of £61K in
settlement of claims made, and receiving £1K
as credits from the insurers in respect of claims
above the excess.

At present, our insurers estimate that the value
of claims outstanding is £493K, which relate to
a total of 179 claims made over a 12 year
period. This estimate assumes that all these
claims will be settled at the maximum reserve
limit; however, recent statistics show that, on
average, only 61% of the total reserve will be
paid. The estimated cost of claims outstanding
could therefore reasonably be valued at around
£300K.

It is highly unlikely that all these outstanding
claims will fall due for payment in the same
financial year. For 2007/08 it is anticipated that
claims paid will amount to approximately
£100K, which is easily covered by the current
balance on the provision and will still leave it at
least a prudent level at the year end. The
uncertain nature of insurance claims payments,
however, means that accurate predictions are
difficult and, as such, the balance will continue
to be closely monitored.

—— Annual provision payments
—— Claims made

Analysis of claims made, paid and outstanding by year.
1,000
800 -
600 |
£'000,, |
200 -
O T T T T T T T T T T T T T

M < K O I 0 O O 43 N M < W0 O I~

D O O O O 0O 0O O O O O O o O o

D O O O O O O O O O O O O o o

= — — — N N N N N N N N

A 8 I 0D O KN @ @ 8 90 & F 10 O

QO O O O 0O O 0O O O O O O O o o

D O O O O O O O O O O O O O O

— — — — — N N N N N N N

Prepared by Financial Services
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6.2 Risk Management

Strategic Risk Register

The Risk and Insurance Manager has
completed the second update of the Strategic
Risk Register. This is soon to be further revised
to reflect any alterations made in finalising the
2007/08 Corporate Plan, and any other issues
that have arisen more recently.

In their one-to-ones with Service Heads,
Directors have asked risk owners (Service
Heads) to regularly review and update their
strategic risks. Feedback given to the Risk and
Insurance Manager is then integrated into the
strategic risk register.

One of the key purposes of the register is to
allow Members to consider and challenge risk
when setting their priorities and budgets for
future years. The consideration of risk in this
way, in the corporate planning process, is an
essential element of sound risk management
and is reflected in the Council's Use of
Resources assessment.

The draft strategic risk register currently has the
following as high risks issues in relation to
existing/developing priorities:

e The Council could take on liability for
contaminated sites when acquiring land.

e Potential regeneration opportunity arising
from M6 link road being built could be lost.

e Failure to ensure that the Canal Corridor
scheme meets local planning objectives.

e Failure of Cabinet to prioritise corporate
objectives effectively to meet the needs of
the district.

These risks need to be further reviewed and fed
into the Budget and Performance timetable in
order that any effect on the Council's priorities
can be considered.

Operational Risk Registers

Significant progress has been made with the
production of operational risk registers for each
service. Council  Housing, Economic
Development, Cultural Services, Information
Services, Health & Strategic Housing, Planning/
AONB, City Council (Direct) Services and
Financial Services are largely complete. The
risks have been identified through a
combination of workshops, from reference to
previous internal audit reports and through
consideration of the Service’s Business Plan.

The following major operational risks have been
identified within these registers:

Economic Development Risk Register
Objective - To deliver successful regeneration
programmes.

e Claw-back could result from supplying insufficient
supporting documentation for regeneration
programmes.

e The Authority’s reputation could suffer through the
failure of a major capital project or cost overrun.

Fraud & Corruption Risk Register
Objective — The Authority receives value for money on
contracts awarded.

e The Authority may suffer financial losses through
contractors not delivering to required standards.

e The Authority may suffer financial losses through
contractors claiming/ being paid illegitimately.

e The Authority may be subjected to fraud and
corruption through the improper award of
contracts.

Health & Strategic Housing Risk Register

Objective — To enable homeless applicants to access
decent and suitable accommodation that meets their
needs.

e The use of bed and breakfast accommodation
may be increased through the lack of decent/
suitable homes.

Objective — To ensure adequate resources that are
properly structured to deliver homelessness objectives.

e Homelessness objectives may not be achieved if
resources are not targeted to the areas of
greatest need.

Information Services Risk Reqister
Objective — To avoid breaches of law, statutory,
regulatory or contractual obligations.

¢ Non-compliance with statutory, regulatory or
contractual requirements through inadequate
protection of relevant records.

These risks need to be regularly monitored and
reviewed in order to ensure that the threats to
operational success are controlled. This is integral to
performance management; hence any issues or
difficulties arising in managing such risks, or indeed
others that may arise, should be highlighted in the
relevant service's PRT meeting. To support this, a
central review of PRT reports will be undertaken in
future (from a risk management perspective), the
results of which will normally feed into the following
guarter’s corporate report (or more urgent action would
be taken if appropriate).

This is the first quarterly update on risk management,
following approval of the updated Risk Management
Strategy. Itis fully expected that the information and
actions arising will develop over time but the Head of
Financial Services would welcome any feedback in the
meantime.

Prepared by Financial Services
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7 VFEM / EFFICIENCY

As part of the process of embedding VFM,
progress on achieving Annual Efficiency
savings is now included within this report. At
present, the Council is estimating to achieve
cumulative savings of £2.026M against a
Government target of £1.752M.

A breakdown of the saving on a Service by
Service basis is shown at Appendix B.

The following table summarises the position
and shows that at the end of 2006/07 the
Council had already exceeded the target by
£480K. However, this does not mean that
Services should relax as efficiency is an integral
part to ensuring improvement in service
delivery. In addition, it is anticipated that the
Government will continue with Gershon type
savings targets in future years and will actually
increase the annual target from 2.5% to 3.0%;
details are still awaited.

8 2006/07 OUTTURN VARIANCES

As reported to Cabinet on 24 July 07, Services
were required to investigate overspends on
controllable budget headings, as these are
subject to automatic carry forward. They were
required to comment on the overspends and
highlight any practical considerations and
potential impact on service delivery should the
overspend be carried forward.

For this quarter's PRT meetings, a summary of
the major spending variances from 2006/07
year end were to be included by each service,
together with capital slippage and information
on any budgets carried forwards.

This exercise has apparently not been
undertaken by the majority of Services affected,
however. In view of this it is proposed that
Services be required to complete this exercise
as soon as possible, with the outcome being
reported back into the next round of PRT
meetings. Any information available will also be
fed into the forthcoming review of the MTFS
projections.

Cashable Non- Total
Cashable

Estimated 1,142 884 2,026
Target 876 876 1,752
Actual to 937 1,295 2,223
31.03.07
Target 61 419 480
Exceeded
by
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BUDGET AND PERFORMANCE PANEL

Star Chamber
11th September 2007

Report of the Leader of the Council

PURPOSE OF REPORT

To receive an update on the Star Chamber meetings held since the last report to the Budget
and Panel on 12" June 2007.

Non-Key Decision Referral from Cabinet
Member

Date Included in Forward Plan N/A
This report is public.

RECOMMENDATIONS OF COUNCILLOR ROGER MACE

) That the report be noted.

1.0 Introduction

1.1 Star Chamber is an informal meeting of Cabinet Members supported by senior
officers. Its purpose is to provide a continuing process that examines current and
future spending plans with the aims of ensuring value for money, identifying
efficiencies and diverting resources into Council priorities and away from non-
priorities, as well as alternative methods of delivery. It also provides the framework
and focus for achieving the financial savings targets included in the Medium Term
Financial Strategy and those efficiencies required under Gershon. Consequently, it
will look at financial, physical, and human resource matters.

1.2 The group meets regularly and reports for information are made on a regular basis
into Cabinet and also into the Budget and Performance Panel.

1.3 Star Chamber works to revised Terms of Reference as agreed at the Cabinet
meeting held on 5 June 2007.

1.4 Since the last report to the Budget and Performance Panel, Star Chamber met on 27
June 2007, 11 July, 25July and 29 August 2007. Action notes from all these
meetings are attached at Appendix A.
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RELATIONSHIP TO POLICY FRAMEWORK
The work of the Star Chamber is critical to providing a challenge and review to both the way
that our services are provided or their appropriateness to the targets set out in the Corporate
Plan & Policy Framework. In particular this can be seen in:

Corporate Plan Core Values — Sound Financial Management

Corporate Plan Priority No 1 “To deliver value for money customer focused services”

Revenue Budget & Capital Programme Monitoring
Medium Term Financial Strategy target

CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None arising directly as a result of this report.

FINANCIAL IMPLICATIONS

None arising directly as a result of this report.

SECTION 151 OFFICER’'S COMMENTS

The Section 151 Officer has been consulted and has no comments to add.

LEGAL IMPLICATIONS

None arising directly as a result of this report.

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no comments to add.

BACKGROUND PAPERS Contact Officer: Roger Muckle
Corporate Plan 2006/07 Telephone: 01524 582022
Revenue Budget and Capital Programme E-mail: rmuckle@lancaster.gov.uk
Medium Term Financial Strategy 2006 Ref: RCM/JEB
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APPENDIX A
ACTION NOTES FROM STAR CHAMBER HELD ON 27 JUNE 2007

PRESENT: Councillors R Mace (Chair), J Barry, A Bryning, J Gilbert, D Kerr
M Cullinan, J Donnellon, P Loker, R Muckle, N Muschamp, J Barlow

1 APOLOGIES
Councillor E Archer
2 TERMS OF REFERENCE

The ToR as agreed at Cabinet were considered and the aspiration to work to keep
annual council tax increase levels below 4.5% for 2008/09 and below 4.0% for
2009/10 was confirmed.

Clirs Mace and Kerr requested a briefing note on Gershon and reference was made to
page 6 of the Corporate Plan.

ClIr Bryning requested information about the built-in inflationary factor and it was
agreed that financial services would confirm.

3 CAPITAL POSITION
The Programme as approved by Council on 28 February 2007 was discussed.

A further report to Star Chamber was requested to update members on the capital
receipts position in respect of land south of Lancaster that was included in the capital
programme, plus the implications for other schemes of the receipt not being received.

It was noted that all bids for inclusion in the Capital Programme are thoroughly
reviewed by the officer Asset Management Working Group before being submitted to
Star Chamber and subsequently to Cabinet and Council for approval.

4 REVENUE POSITION

The Revenue budget was very detailed with many variables and constantly being
updated. It was important that members were familiar with this and in particular with
the Medium Term Financial Strategy (MTFS) when considering savings.

Cllr Mace requested information about the ongoing Concessionary Travel issue.
5 FUTURE WORK PROGRAMME

The timetable was considered. The 11 July meeting would decide exactly what
approach Services would be asked to take for putting forward savings options to meet
the targets included in the Corporate Plan and MTFS.

Neighbourhood Management and Dome — Options for the Future to be moved back to
September/ October.

Council Buildings to remain on the agenda for 11 July for a brief update, along with
Resource Implications for Economic Development, Market Square Fountain and Best
Value Planning Authority.

The Outturn Summary would be available for consideration on 11 July.

It was agreed to hold a meeting on 29 August to identify and approve a framework for
the work programme of Star Chamber for the ensuing weeks and months.

MTFS Update to be considered on 29 August.
6 DATE OF NEXT MEETING
10.00 a.m. Wednesday 11 July 2007 Committee B.

RCM/JEB/28 June 2007
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ACTION NOTES FROM STAR CHAMBER HELD ON 11 JULY 2007

PRESENT: Councillors R Mace (Chair), E Archer, J Barry, E Blamire, J Gilbert

1

2

10

M Cullinan, J Donnellon, P Loker, R Muckle, N Muschamp, J Barlow
APOLOGIES
There were no apologies.
NOTES OF THE LAST MEETING
Noted.
COUNCIL BUILDINGS
Work was ongoing on the two options agreed by Council which would be reported into
Cabinet and then Council in September. Members would be briefed prior to this in order
that issues could be fully considered before decisions were made. It was noted that
homeworking and hot desking would be considered in the report.
MARKET SQUARE FOUNTAIN
There was no capital provision at present for this. The consultation revealed a majority view
for removing the existing fountain but no clear consensus for what should replace it. Star
Chamber would reconsider when looking at the capital programme later in the budget
process.
REVIEW OF BRIDGE MAINTENANCE ARRANGEMENTS
The latest position was noted. Discussions had started with County Council re formal
adoption of bridges but no decisions would be made until reports from structural engineers
had been received and these were expected at the end of August. There would be a report
back to Star Chamber once the financial implications were known of what work was required
to make ready for formal adoption by County.
It was noted that the liability for the work required at the Storey Institute was still being
pursued with County.
OUTTURN SUMMARY
The draft Provisional Revenue and Capital Outturn 2006/07 Cabinet report was considered.
Members noted that the Cabinet PRT meetings would have an opportunity to consider
outturn variances and requests for carry forwards as would the Budget & Performance
Panel.
FUTURE WORK PROGRAMME
Star Chamber considered various options for delivering savings targets and agreed :
25 July -
= Review of growth already included in 2008/09 and 2009/10 budgets.
= Review previous savings options that have so far not received support from
members.
= Review of Capital Receipts.
= Consider existing Capital Programme to assess support for the schemes included
and also to consider possible rescheduling options.
29 August
= Consider a timetable for reviewing the component strategies within the current
Efficiency Strategy to identify potential savings.
= Services to prepare a vfm review of their functional areas and options for efficiency
savings calculated as a % of controllable expenditure (options to exclude increases
in charges). Paperwork to be available for this meeting.
September
To receive a review of budget policies as part of the scheduled review of the MTFS.
BEST VALUE PLANNING AUTHORITY
The draft report going to Cabinet on 24 July was considered and its recommendations were
generally supported.
RESOURCE IMPLICATIONS FOR ECONOMIC DEVELOPMENT
Decisions were required before the next budget setting process on the position of existing
temporary posts. A further report was requested to be prepared for consideration prior to
the September Cabinet. Star Chamber to reconsider the report and other options at Star
Chamber on 25 July.
Date of Next Meeting
25 July 2007, 10.00 a.m.

RCM/JEB/11 July 2007
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ACTION NOTES FROM STAR CHAMBER HELD ON 25 JULY 2007
PRESENT: Councillors R Mace (Chair), J Barry, A Bryning, J Gilbert, D Kerr
M Cullinan, J Donnellon, P Loker, R Muckle, N Muschamp, J Barlow

1 APOLOGIES
There were no apologies.
2 NOTES OF THE LAST MEETING
Noted.
3 RESOURCE IMPLICATIONS FOR ECONOMIC DEVELOPMENT
Position noted. Report to Cabinet in September to progress issues and consider options.
4 REVIEW OF REVENUE SPEND
Review Domestic Violence Training & Education Packs and report back to Star Chamber.

Review effectiveness of Sustainability post and whole service capacity in Corporate
Strategy and report back in November/December to Star Chamber.

Briefing note to Star Chamber prior to report to Cabinet/Council on ATS Review
accommodation issues.

Supporting People — future spending implications for the district — November Star
Chamber.

Air Quality Action Plan — available September, financial implications to October Star
Chamber.

CD(F&P) to circulate electronic summary of last year’s savings options, showing whether
taken or not.

5 REVIEW OF CAPITAL SPEND
Cabinet report re land at South Lancaster to September Cabinet.

Members to review schemes in the existing programme over summer and consider at
October Star Chamber.

HFS to review renewals funds to see if any over subscribed.
6 AuUDIT COMMISSION VFM

Comparative information noted, CD(F&P) to do a review and summary for September.
Services to include vfm information when reporting back to Star Chamber on Service
Reviews.

7 FUTURE WORK PROGRAMME
Noted and agreed.
8 DATE OF NEXT MEETING
29 August 2007 Agenda:
= Star Chamber Framework Sept 07 to Feb 08
= MTFS Update

= Consider timetable for reviewing the component strategies within the Efficiency
Strategy to identify savings

= VFM Review of functional areas and options for efficiency savings calculated as a %
RCM/JEB/26 July 2007
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ACTION NOTES FROM STAR CHAMBER HELD ON 29 AUGUST 2007
PRESENT: Councillors R Mace (Chair), J Barry, A Bryning, J Gilbert,
M Cullinan, P Loker, R Muckle, N Muschamp, J Barlow

1  APOLOGIES
Apologies were received from Councillor E Archer.
2 NOTES OF THE LAST MEETING
It was noted that the report on Capital Receipts would now go to Cabinet in October.

It was noted that the timetable and work programme had been updated to reflect agreed
actions.

4 MTFS UPDATE (CABINET REPORT)

The revised projections and new targets for efficiencies and savings over the period of the
MTFS were noted.

Concessionary Travel — a request was made for an indication of the impact any decision
made by Lancaster City Council could make on the new Scheme commencing in April 2008.

5 SERVICE IMPROVEMENT PROGRAMME (SIP) 2007/10

The exercise was underway in Services to identify the resource implications of achieving top
quartile performance ratings in all corporate KPIs by March 2010.

It was requested that the information included in the Programme was clearly labelled.

Economic Development service targets to be added to the Service Improvement Programme
—to be reported into Star Chamber as soon as possible and subsequently to Cabinet.

All political groups to consider the relevance of the service KPls in the SIP with a view to
recommending additions and/or deletions.

6 STAR CHAMBER FRAMEWORK SEPTEMBER 07 TO FEBRUARY 08

The timetable was updated to reflect the availability of members, i.e. 7 and 28 November
items moved to 12 December. 14, 21 and 28 November meetings cancelled. 5 September
meeting cancelled, items moved to later in the year. Amended timetable to be distributed as
soon as possible.

8 DATE OF NEXT MEETING

12 September: Community Services Directorate Base Budget and VFM Review.

RCM/JEB 29 Aug 2007
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BUDGET & PERFORMANCE PANEL

Democratic Services Performance
11" September 2007

Report of Head of Democratic Services

PURPOSE OF REPORT

This report provides information on the performance of Democratic Services in relation to the

publication of minutes.

This report is public

RECOMMENDATIONS

That the report be noted.

1.0 Introduction

1.1 As a result of the Panel’s consideration of the 4™ Performance Review Team Reports
at their meeting in June 2007 it was agreed that | should be invited to discuss with
members the measures taken to ensure that the targets relating to publication of

minutes are met.

1.2 Below is the extract from the Report which gave rise to members’ concerns.

PI Ref DSO3 Comment
Councll , . : . ,
Priority This drop in performance has been investigated and is

primarily the result of poor performance by one member of
staff and only ‘average’ performance by a number of
others. The issue is to be addressed through EDPAs with
targets set individually and monitored on a weekly basis.

Pl % of minutes published
Definition within 5 working days
(2 days for Cabinet

meetings)
Pl Type
Target 95%
06/07
Future
Target

2.0 Background

2.1 For Members’ information the performance over the full year was as follows:

1% Quarter 53%
2" Quarter 63%
3" Quarter 73%

4™ Quarter 50%



2.2

2.3

2.4

2.5

3.0

3.1

3.2

3.3

3.4
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Members should be aware that a further performance measure included for
Democratic Services is the publication of Agenda with at least 5 clear days’ notice.
The target for this is 100% and is consistently achieved. It is in fact an absolute
priority that this target is achieved as failure would result in the cancellation of the
meeting concerned as it would fail to meet the requirements of Access to Information
legislation.

Furthermore the Council’'s Constitution stipulates that the minutes of every meeting of
the Executive (Cabinet or Cabinet Committee) shall be published normally within 2
days of the meeting (Overview & Scrutiny Procedure Rule 16). This element of the
target is consistently met with only very rare exceptions usually as a result of
circumstances outside the control of Democratic Services.

For this reason, if there are any capacity issues, it will always be necessary to prioritise
the writing of reports and publication of agenda over the production of minutes, with
the exception of those relating to Cabinet meetings and those from Overview &
Scrutiny meetings which have considered a call-in. This does not mean to say
however that the importance of ensuring that minutes are produced in a timely fashion
should be overlooked and officers working in democratic support need to understand
that the production of agenda and minutes is their basic workload which cannot be
allowed to be overshadowed by other work.

Members will see from above that the performance at the end of June 2006 was poor.
This was at a time when it had been acknowledged that there were capacity issues in
Democratic Support and Council had identified funding to allow the appointment of an
additional Principal Officer in that section. With some internal promotions, this
appointment took some time to result in an additional member of staff who then
required some training, but Members will see that steady progress was made in
September and December 2006 to improve performance. It was therefore particularly
disappointing to see all this progress lost in the figures at the end of April 2007.

Remedial Action Taken

An investigation into the reason behind the drop in performance was therefore
immediately carried out and it became evident that it resulted from a fairly average
performance all round and a particularly poor performance by one individual in
respect of the timely production of minutes.

The timing was such that EDPA interviews were about to be held and it was possible
therefore to address this issue individually, ensuring that all staff fully understood the
need to ensure that all minutes are produced as quickly as possible and were aware
of their part to play in achieving the Service’s overall performance level.

The Principal Democratic Support Officer responsible for managing the section put in
place a management system to check that all minutes were being published on or
before the designated day.

Staff were also asked to alert their line manager in sufficient time if they felt they
were in danger of missing a deadline, so that help could be provided if possible. It
should be noted that once produced in Democratic Support, minutes are then
checked by the most senior officer in attendance at the meeting which can
sometimes cause a delay due to their availability.
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4.0 Current Performance

4.1  As a result the performance for the quarter ended 30" June 2007 has risen to 89%.
Whilst this still falls short of the target of 95% it has meant a return to the steady
improvement achieved as a result of the additional member of staff.

4.2 Members should also be aware that performance in producing action sheets (the list
of decisions following a meeting which is used to ensure that all decisions are
implemented) has steadily risen from 67% at the start of 2006/07 to a current
performance of 100% within 5 days of the meeting. The production of the action
sheets takes place during the 5 days allocated for the production of minutes, and on
occasions it is also sometimes necessary for specific action to be implemented
quickly after a meeting and this too eats into the available time for actually writing the
minutes.

5.0 Conclusion

5.1 Members were rightly concerned at the drop in performance of Democratic Services
in producing Minutes. Whilst capacity has in the past been a factor affecting this
performance the additional member of staff has made a difference and this drop in
the level of performance was, | believe, caused by a lack of understanding on behalf
of one or more members of staff of the importance of this area of work and a lack of
judgement therefore in the prioritisation of their work.

5.2 The evidence points to this having been a temporary situation which has now been
rectified. Whilst the Service remains stretched on many occasions, with no capacity
to take on additional work and there are times when choices over what is to be
treated as a priority have to be made, | am confident that we can maintain a
satisfactory level of performance.

CONCLUSION OF IMPACT ASSESSMENT

(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None

SECTION 151 OFFICER’'S COMMENTS

The Section 151 Officer has been consulted and has no further comments.

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Gillian Noall
Telephone: 01524 582060
None E-mail: gnoall@lancaster.gov.uk
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BUDGET AND PERFORMANCE PANEL
Funding to non-housing voluntary organisations with
Service Level Agreements
11" September 2007

Report of Head of Democratic Services

PURPOSE OF REPORT

To advise members of the monitoring and renewal process for Service Level Agreements.

This report is public

RECOMMENDATIONS
1. That the decisions of Cabinet in July 2007 be noted.

2. That the process for reviewing the current Service Level Agreements and
considering any new applications be approved on the lines set out in the report.

3. That a Sub-Panel of 3 Members of the Budget and Performance Panel be
appointed to review the Service Level Agreements, with delegated authority to
make recommendations to Cabinet for its 11" December 2007 meeting upon the
existing Service Level Agreements and financial support to any new
organisations.

1.0 Introduction

The Budget and Performance Panel has the responsibility for the review and monitoring of
Service Level Agreements with non-housing voluntary organisations. A report went to
Cabinet at its meeting on 24™ July 2007 upon the recommendations of the Overview and
Scrutiny Grants Task Group on the process for dealing with Service Level Agreements.
Cabinet considered those recommendations and agreed:

e That Officers draw up a criteria based application form allowing for a process that is
rolling and flexible and that includes the following principles: accountability, traceability,
transparency, clarity, flexibility and justification with advice from Financial Services to
reflect the principles of contract procedures and financial threshold.

e That when new applications are received for Service Level Agreements the relevant
Cabinet Member is informed.

e That the Budget and Performance Panel be recommended to consider appointing a
panel of three members to review and monitor non-housing organisations with Service
Level Agreements. Undertaking site visits to organisations with SLAs exceeding £10,000
per annum.
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o That Officers draw up a new application form, taking into account best practice to allow
clearer monitoring with outcomes clearly linked to service delivery.

e That the Budget and Performance Panel present their findings to the Cabinet Member
with responsibility for the Service Level Agreement as part of the Performance Review
Team process.

2.0 Proposal

Any revised process needs to be implemented without delay to enable the existing Service
Level Agreements which are due to end in March 2008 to be reviewed so that Cabinet can
consider any proposed changes as part of the Council’s overall budget process at its
meeting in December 2007, ready for a final decision by Council on 27" February 2008. The
existing Service Level Agreements due for review are:

Organisation Funding

2007/08
Age Concern Lancashire *7.,200
Lancaster Citizens Advice Bureau 93,800
Morecambe Citizens Advice Bureau 88,300
One Voice formerly DISC 5,700
North Lancashire Victim Support 4,600
Lune Valley Transport 3,300
Preston Community Transport 11,600
Relate 6,400
Preston and West Lancashire Racial Equality Council 2,300
Lancaster and District Twinning Society. 4,000
TOTAL 227,200

* indicates those grants which meet the criteria for 50% contribution from the County
Council.

Two further organisations (Samaritans and Thumbprint) have also indicated they would like
to explore the opportunity to receive financial support from the Council.

Therefore it is suggested that the Panel appoints 3 Members as a Sub-Panel of the Budget
and Performance Panel to review the Service Level Agreements. It is also suggested in
view of timescales, that authority be delegated to the Sub-Panel to make recommendations
to Cabinet for its 11" December 2007 meeting on whether to renew, renew with
amendments or terminate the Service Level Agreements. Alongside that, the Sub-Panel will
also need to make recommendations on whether to offer financial support to these new
organisations within that same budget process.

Members of the Budget and Performance Panel have already been contacted to take part in
preliminary meetings/site visits with all of these organisations and some have already been
arranged. Although the Cabinet report only suggests site visits for organisations receiving
over £10,000, it is clear that organisations are keen for the Council to visit and it has been
suggested that at least one officer and Member visit rather than inviting organisations to the
Budget and Performance Panel as in the past. An application form and questionnaire will be
developed for use at the meetings. These and any extra information from the meetings will
be used to provide evidence for the Sub-Panel to consider in developing any
recommendations to Cabinet.
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RELATIONSHIP TO POLICY FRAMEWORK

The work of voluntary organisations funded by the Council supports many of the objectives
set out in the Corporate Plan.

CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

There are no direct implications.

FINANCIAL IMPLICATIONS

Funding for grants to voluntary organisations is allocated to specific organisations with SLAs
for any funding over £1,000.

A total of £223,600 is included in the budget for 2007/08 for those organisations listed in
paragraph 2. (Two further SLA’s totalling £23,100 for CVS and the Rainbow Centre have
been separately negotiated jointly with the County Council which do not expire in 2008.)

Any proposal to increase or reduce the total budget commitment will have to be considered
alongside competing priorities as part of the overall budget process for 2008/09 and beyond.

SECTION 151 OFFICER’S COMMENTS

The Section 151 Officer has been consulted and has no further comments.

LEGAL IMPLICATIONS

All Service Level Agreements are to be approved by Legal Services.

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Suzanne Smith
Telephone: 01524 582074

Existing Service Level Agreements E-mail: smsmith@Ilancaster.gov.uk
Ref:
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Budget & Performance Panel

Performance Variance Report
Annual Report (BVPP)

11" September 2007

Report of Corporate Performance Manager

PURPOSE OF REPORT

To provide Members with reasons for performance variations against targets within
the Annual Report (BVPP) and to identify how targets for future improvement will be
met within service business plans.

This report is public

1. RECOMMENDATIONS

1.1 That the report be noted

1.2 That the report be used as a base line reference document for considering
the Council's performance in the coming year and where appropriate to
inform the future work programme of the Panel.

2. REPORT

2.1 The Council’'s Annual Report (Best Value Performance Plan) was published
on 30" June 2007.

2.2.  The report attached at Appendix A highlights those indicators, both statutory
and local where both performance worsened and targets for 06/07 were not
met. In the BVPP these indicators were identified by two sad faces (or
‘Double Glums’).

2.3 It provides Members with reasons for the variations and identifies how targets
for future improvement will be met within services business plans.

2.4 Extracts of this report have been sent for consideration to the relevant
Performance Review Teams in line with the Council’'s new Performance
Management Framework. The minutes of those meetings will be circulated at
a later date and will further assist Members when considering the future work
programme of this Panel.
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FINANCIAL IMPLICATIONS

None

SECTION 151 OFFICER’'S COMMENTS

The Section 151 Officer has been consulted and has no further comments.

LEGAL IMPLICATIONS

The Council has a duty to continuously improve within the terms of the Local Government

Act 1999 (the duty of Best Value). Legal Services have been consulted and have no further
comments.

MONITORING OFFICER'S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Liz Stokes
Telephone: 582150

None E-mail:
Estokes@lancaster.gov.uk




Page 37

‘(os op 03 a|qissod Ajjeba| s1 1l yaym

Te juiod 8y} wouy SIN0Y 2 UlYIM paAowal Sa|dIyan) qgTzAg 104 196rel anoge [|am pawoad aney am pue Joyedipul Lied oM} e S| SIU} Jeyl puiw ul auiog aq pinoys 3 Areulq “reak [ejpueuly siyl ul aduewJoyiad
anoidwi 0} sdals Bupje) e am ‘'ssajayiduoN 'ad1jod 3yl YIM UOIB}NSUO0D Ul 189S Udaq aAeY s}abie) Jno pue 1011SIP INo Ul 8Sed 8y} Jou SI SiyL "anss| A1afes Alunwwod e ag ued Sa|dIyan pauopueqe

‘seare Auew ul eyl 10e} ay) sasiubooal 1abel 1y 7z Aloinrels ayl a|qeidadde si Sa|dIyaA pauopuede Yim aosuewlopad Jo [9A3)] |[eJano ay) Jojedlpul siy sutebe jjam Buiwiopad aq 0} Jeadde jou op am ybnoyie
ey pue wajqo.d ay) 0} areuonsodoid si wajqold sy} 0} pajoBIIP S8IN0SAI JO [9AS] U} Yey) aAdljaq | pue wajqoid Jofew e Jou a1e S||dIYaA pauopuege ‘safioyIne Jayjo awos 0} dAle[dY 'sainbly ayl s1oaye yeyy
013 9AB3| BUO SI 8Y JI OS SBDIYAA pauopuede yim Buieap o1 paubisse 1810 auo aAey AJUo A\ "SIUgH UIYIM payebisanul a1am %+06 SIYpg Ulyim parebisanul a1am sqol Jo 968'%S Ajuo ybnouyyy :Juswwod

® ® ubiH %08 %08 %08 %08 7S %08 %ZT'96 | %00'28 %LS 9L Sinoy yg UM - egre Ag
pajebisanul SajdIyaA pauopuede Jo %

s.|dAg Aloinieis

3OV 1d Y3IHLTVIH ANV d3NVITO V 1D14.1S1d N0 IMVIN OL

“Jeak JUB.IND 8y} 10} 9406 01 PadNPal Uaaq sey 1ahier sy 0.} Tey) Jo uomubooal u| “ainjie) J0 3suU B S| a1ay) Jey Buipuelsynmiou amnossoid

pue ,puess e aye), 0} IDUN0D By 404 Juepoduwii S| )l 819YM SSOURISWINDII B1e 318U} ‘ISASMOH 3]|qIIAA0IUODU S| 8dUBPIAS BY} 81aym sased Ajuo Buppe) Ag ares ssa800ns 9400T € dAslyde 0} 3jqissod aq ybiw

31 "80UaPIAS 8y} JO 1yBIam 8y} 01 A1eljuod aq 0} 3|3} SeM pue ‘SadIAIBS [T JO [01U0D By} SPISINO SEM SIY L “[10uno) 8y} isurebe punoy serensiBely sy} ‘ased suyauag B ‘paiyl 8yl Ul ‘suone|nfiay pooy uens|al
8y} JO uoneIBIdIBIUI UO Paseq ‘S8dIAPE S,[8SUN0D U0 UMBIPYNM 80 0} PRy OM ‘8aiy} Bulurewal syl O “1USI|D 8} JO UONJBISHES 8Y) 0} PAPN[OUOD 818M SUoiNI8sold Oz 40 IN0 ZT IX81U0d Ul syl Ind 0] :1uswwo)

(reBay) uaid

B} 8y} JO uonoejsies a|jqeuoseal sy}
0] Papnjou09 AjlI01oB)SIIes asIMmIaylo
10 uom w:o::owwo‘_n_ jo ommucmohmn_

() ® ubIH 06 %06 %06 | %00s8 | %se VIN VN %05'96 6,001

19611 e yum Aldwod o1 paysni aq sAempe Ay reys ueys ‘A|ins yum 3jeap aq pinoys siurejdwod yey) Juenodwl 810w SI 3 Tyl M3IA dU JO S| peaH 80IAI8S 8y "MaIAISUI

10} 8|qe|rene Ajarelipawiwl SaA@sWaY) axew sAempe jou Aew santed ay) pue uonebisaaul pajrelap aiinbal (M siureidwod awos ‘Apdwoid swurejdwod 8Aj0Sal 0} SWie 82IAI8S 8y} IS|IyM Jey Buippe Ly1om osfe
sdeysad s13| ajoym e se BuisuadlT jo souewIoyad pue PeoIoM Yy} UO 108y Ue pey siy) Aljes|) ‘siuawabuelre Bupiom paseys 0} M3IA B UM [IDUNOD 10HISIQ PuelddeT yinos yim Buiohuo aiam suoissnasip
se JaBeuepy Buisuadl e INoyIm Sem a2IAI8S Byl 900z Jaquisldas 03 aung woly ‘os|y “siurejdwod yum Buifeap ul sAejap a1em aiay) ey Jueaw pue ‘190140 awi Led ay) Jo PeopIoM ay) pasealoul Algelnsul
SIY} pue ‘200z Arenuer pue 900z 1200100 Usamiag JuedeA sem 1sod awi ([N 8y L “(dwin Wed auo pue awn [Ny dUO) SI9JIKO JUSWSI0JUT Buisuadl oM syl Aq parebisanul are siurejdwod Buisusdl:luswwo)

(rebay) sAep Buipiom QT ulyIm uanib
s| jueure|dwod 0} asuodsal [eul} a1aym
swure|dwod Buisuaol] jo abejuadiad

® ® ubiH 06 %.8 %58 %zl %06 VIN VIN %E8 92001

$10Je2IpU| [2907

"150d MaU e Jo JusLysI|gelsa ay} alinbas pjnom os op o] “uoreayienb ubisag ueqn pasiubooal e yim 1810 ue skojdwsa JaBUo| ou [1PUN0D By IUBWIWOD

® ® UbIH %00T | %00T | %00T | %oees | %001 7’76 0'v6 %00°00T 1sIppayo soinies Buluueld jo Auend| sozag

“Jeak siyj Joj 1as 186.1e) 8y} dA0ge S| UdIYM %Z°66 JO aduewlopad paroidwi ue moys 8/.002

40 J3uenb 111} By J0} SYNS3Y "80/2002 104 UBSS aq [IM SIusWaAoidw Jeyy patedionue si 1| “ade|d Ul aJe YdIym Sainseaw douewlopad [e20] OS[e pue ‘|dAg SIU) Isurebe painseaw Se swiepd Jo Uoiie|ndfe ay} Jo
AKoeinoaoe ay) anoidwi 01 Buinunuod 0) 9oUdIBJB1 SANeW 80/.00Z 10} UB|d SSaulsng 82IA19S 8y "ssad0id Ydd3 ayi pue sBunsaw wea) ‘'sue|d Buiurely ol 3oeq payj are sawono pue Humdsyd uswabeuew
SIU} JO Sy nsal ay) asAjeue pue uodal ‘1ojuow 0} Buiobuo Ajfenunuod si 3o "uonisod Jua1INd U} JO SAIIS|4BI BI0W Je) pue 1SNgos aq 0) )3} dle sainpadold [eusalul 8say | ‘spiepuels asuewlopsad dMd

AU} UlYyNM punoy asuepinb pue saunnol Bupoayd Juswaleuew [eusaiul ylog Buisn pasAjeue pue palojuow S| Aoeindoe pue Bupoayd Pajie1ap 90\ “UOHEN)S JUSLIND 3 JO SANI3JJAI A[LIeSSadau Jou S| uin}
-0 3y} (000'ZT JoA0 Jo peojased e Jo Ino Jauenb A1ans sased GZT) |fews os si ajdwies ay) sy “erep ay) apinoid 0} pasn si ajdwies |fews AISA e pue enwioy oy1oads e Buisn paje|nafes si | dAd SIYL:1uswwo)

1081100 sem

® ® UbIH %1066 | %T066 | %T066 | %0986 %66 0066 02'86 %0266 | oneinojes asoym seses jo op. swouag|  OLAE

S,IdAg Aloinrels

S3IJIAYIS A3SNI04 HIWOLSNI ‘AINOW dO4 INTVA ¥3AIT3A OL

mo/ubiH | omeo | eo:g0 | soizo | zoeo | zoeo w__m_wsc CEER 90/50
=l ) sapeg bumeo ag 03poos | iebrer | 106l | 1ebrer | remov | 1061 | 10msig S__.__HM_D 1915BIUE] EPRIREED M jeliid
v

/0/900Z 1oday uolrenjeAas |d




Page 38

“ejep souewoad aaresedwod jo b 8y} ul 19s mou 1ab.re) aimn4 snoniquie 1sAo sem 1afie) (00T “3|ge|ieAR UoRWIOUl Bupiiewyouad Jo puasl snoinald Aue Inoynm 1as 10bie] :q99Ag JuUBW W oD

‘Sjueus) |1DUNod

1O Jaguinu [e10] 8y} JO % B Se siealle
jual (ss0.6) JO SH9aM UBASS uey) dlow
UIM SJueud) ] JO Jaquunu 8yl MaN

@ @ mo7 %00°¢ %0T°¢ %02°¢ %8E'E %0€°C %6E'E %ET'S %69°C q99Ad

‘dn axe) 90T "Xoiddy *Aed 0 syueua) 1oy uondo Ngap 193.1P JO UORINPOIIU| "90/S00Z UO Juawanoidwl YBIS :e99Ag :JUsWW 0D

@ @ ybIH %¥8'8L %09'8L %00T %0v'86 %00T %1886 %02°86 %0.°86 e99Ad
pa}0a]|02 judl jo uoiiodoid

s,IdAg Aloinels

SALLINNAIWOD 3TdVNIVLSNS 140ddNS OL

‘sals
9 19A09 0} 432140 Yoeanno/Bujuses| Huoayl| U0 AJUQ 'SUOISSAS LOBSINO J30 Mou sade|d alow Auew ‘uoniadwod 310 B|9BISCO Ue 8 0} aNURUOD Sadd Yorod Buljjelids pue SjusWSSasse ysiy - 1a)seoueT]

ul salis ays |le Aq pasn Anjioey e si 1 ybnoyie sidAg 8y uo readde 1,usaop ai0ja1ay) pue Jaiseour Ul wnasnyy sbuibpo sebpnr ay) wody suop si siyl ‘BuIdUSIB4UOD 0BPIA JO 8SN pue asealoul ayL -3 ‘sals
J1a1seoue ay) Buipnioul salis 2T sabeuew Jeyl 821A18S WNBsSN AIUNOD Uy JO Teyl WoJy Swnasnw g sii 10} sanbly [dAG [1ouno) A1) Jsiseoue 10enxa 01 Jnoiip Ajbuisessoul Buiwoosq si 1 :90/TAG :IUBWWOD

sdnoib
@ @ ubIH 0S.'2 0052 oge'e 0g€z'e S/T'E coee 6421 670'€ jooyas pasiuebio ul seus|eb pue| 20LTAG

swnasnw Bunisia spidnd jo Jaquinu ay L

‘SalSOM|
WwNasn|A awniepy Jalsesue] pue poomiaal4 ayl ybnolys s sseady “Adijod aresodiod AlUNoD Yim 3 Jou Saop awreu urewop Aeg ayy BunneN eyl uswiedap 1| 10unod Aunod alyseoue o} sioyeulublo s
WO} pPallajsuel) Sem a)Is 8yl Uaym aweu ueuiwop s 1so| panoiduwi Ajsea ybnoyije auis ay L “alis Aeq ayl Bumsu ayj 01 SUSIA ansgam ayi Buiso| 01 Ajurew anp uin} Ino mo| Ajbunuioddesiq ‘g, TAG JusW WO

dod 000‘T 48d swnasnw

() ® ubiH 0setT seetl 002T 018 0sZT 198 45> 62'902T 10 s9BESN SUSIA J0 JBGUINU BUL

BOLTAG

s.IdAg Aloinjeis

1014.1SI1d N0 40 NOILLVYHINIODIY IHL dvI1 0L

‘(sainBiy moj yum Buireap uaym sabueyd abejuaalad Jo swusl ul Juesyiubis ag ued sabueyd [eauawnu ybijs) PSAJOAUI SIBqINU MO| U} 0} 8np Jeak ise| Se awes ay) urewsal 0} 19ble] - ¥/ T Ag :Siuswwo)

uonre|ndod
) ® Mo %SE'Y %SEY %SE ¥ %SEY %S9°E VIN VIN %S9°€ 000'00T Jad Aoyine sy Aq papiooall  ¥LTAG
SJUSPIOUI [e1D.l JO JBquInU By |

diysiauned Aeyes Anunwwo) ays Ag 19s aq ||m siafiue) maN }nsal ay pue joble) ay) usamiag Jinb ay) aouay ‘9oUS|OIA JISBLIOP 3’|
- WIIOIA Y} O} UMOUY SBM JBPUBHO U} 9J8UM PSIIWLIOD S8OUSYO JUS|OIA PBPN[OX3 YoIym uonduosap ainseaw pjo 8yl Uo paseq a1am Jojedipul siy} 10} siabiel syl |y 's)nsal Ino ul (zx) abueyo abny e jueaw
11 ,S90UBYO0 UBOIA |[B, 0} JaBue.s e AQ S80Uay0 JUB|oIA, - 8oue|B ¥aInb e 1e passiw usyo pue ‘wybis Ajuo sem abueys piom syl ISIYM "9/500Z Ul uonduossp si pabueyd yoiym Joredipul ue si Siy 1 :1uswwo)

@ @ Mo 9T'LT €6°LT cL8t 9561 6L 1T ST 80°0T

e
-960'8 ‘uone|ndod 00T 48d BWHD JUS|OIA LCTNg

S,IdAg Aloinrels

ANIFO 40 dv3d FHL ANV FNIMO 3ONA3d OL)

“1eak [eloueuly Ua1IND JO pud AQ Yol Uo yoeq aq |m ABarens uondadsul
S10)0RJIUOD [eulaIXa Agq panoddns ‘pue pajjiy MOU 1SOd “Z00Z dun( O} Arenuer woJj JuedeA Buiaq Jao1o pue pareulweuo) Jo 1sod 0} anp 3|NPayds puiyag uonoadsu] :Jusawwo))

® ® VIN SaA sak sak oN SaA VIN VIN oN a|npayos uo awweiboud 8043
uopoadsul — pue| pajeuILBIu0D

"aseal0ap 03 A|9y1] SI Sa.iuad Bulphaal axsep ployasnoH pue says Buug ybnoyy Buijaokoas sasealoul uonds||od aisem wealls € Sy :G0SDD pue £0SDD:Iuswwo)

sanua) Bulphoay aisep
() () ubiH %S %9 %L %S8'S %L VIN VIN %07 L PpIOYasnoH Te pajda)|0d sajqe|dkas jo] SO SOO
9% - poyiaw Bul[oAda1 Jo SSBUBAINDBYT

aseal08p 03 Aj@X1| S| sanuad Buijpkdal a)sepn ployasnoH pue saus Bulig yBnoiyy BuloAoas sasealoul UoNI3|[0d 3ISeM Wealls € SY :G0SDD PUe $0SDD:IUBWWOoD

SonS
) _ ) _ uBIH _ %9 _ %8 _ 9%0T _ %E6'T _ %21 _ VIN _ VIN _ %OSET Buuig 12 paaljos Salqeioal jo 0| 70 SO0
S101201pU| (2007
S|enn
mo/ubiH | omeo | eo/g0 | soizo | zoeo | zoeo doy | [BtPN 90/50
Bl g Joneg bumeo aq o1 pooo | 106y | 106iel | 19Brey enjoy 106ier | 10msig G____~<w_n_ 191seDUE] VEpElRSED JRa Jalid
v




Page 39

‘uopesiueBio ayy ulynm aged ui ale
yoiym sAoijod pue Buisiiaape si ybBnoayy sanijijgesip aAey oym uonesiuefio ay) 0} jels 10eine 0} A1) 0} SSNURUOD [1DUN0D BY L "%/ . ¥ T- SI 20/9002 10} [enoe 8y} pue 196.e) 8yl UsamIaq S2UBLEBA 81 :IUBWWOD

Aungesip

© yum saakoldws Jo abejusdiad BITAd

@ @ ubiH %059 %009 %SL'S %VS'S %059 %LEV %IT'E %029

"y)eay ||l Jo SpunoiB ayl Uo Palnal SABY YelS JO SISqUIBW 3Say) JO N0y suoienBas swayds suoisuad yum
aul| Ul pue aouasqe ssauxdIs BuNPal Jo SISaJBIUI AU} Ul pue Jeak siy) Sased Ssauxdls Wis) Buo| [e1aAss pey sey [1Dunod 3yl ‘9%05- S! L0/900Z 104 [enoe ay pue 1obIe) syl Usamiaq soueleA sy JusWwo)

@ @ Mo %0v°0 %0v°0 %0v°0 %09°0 %0v°0 %000 %520 %9€°0 Jels - sjuswainal yieay i STAg

‘sAep ul asealoul
By} SPJeMO) PaINgLIU0D SABY BASIIBG M UIIYM Jeak Sy} Sased SSauddls Wid) Buo| [el1anas pasuaiiadxa Sey 19unod 8yl "%z 8T- S! 20/9002 104 [enjoe ayy pue jabie) sy} Usamiag adueLeA BYL JUBWWOD

‘@ouasge ssauXaIs 0} anp

1 81 01150 SAep Bupjiom Jo Jaquiny cing

® ® Mo 6 S'6 0T 8Tl 0T 62'8 56 09'TT

*awayds Alfenba Ayjigesip mau ayj eIA [19unod ay) Inoybno.yy pue ABayells Juawinnidal Sl Ul yiog pajgesip ayl Joj Aljenba ajowoud
pue |oquiAs 3211 OM] 3y} alowoid 0} %83S 0} SSNURUOI [IDUNOD BY L 'SIaUJea Jo oG dol 8y} 0} PaliNIdal Usag dABY 10 Palalud aney Jels pajgesip Mau ou pue ‘yeak ay) Buunp Juepunpal sapew Ssem Je)s Jo
JaquiaW SIY] "%/ T'Z @Y1 dn apew ydiym siauses Jo %G dol ay) Ul Jeak 1se| Jjels Jo Jaquiaw pajgesip auo pey [1ounod syl /0/9002 10} [enioe syl pue 1a61e) syl Usamiag adueleA %00T- B SI 819y L :luswwo)

@ @ ubiH %09V %0v'€ %LT'C %00°0 %LT°C 16°'S 60C %LT'C Aulgesip e yum s1aures Jo %G doj Jo % OTTIAg

“JUBWIUIBAOS) 8207 0} pJepuels
Aenb3 ay} Jo Z [9A87 aA3IYde 0} BUP00| ABUBLIND S| PUB SAHUNWWIOD JAF e WO} Jels 1oele 0) aALIS 0} BuINURUOD S [19UN0J BYL %G do} ayul Jels JO Jaquiall Yans auo AJuo ||is sI 81y ‘sanuoulw JNg
8y} Jo 10U S| %G do} ay ul iseadde oym IS JO JBQUIBW MBU B} pue Jeak I1Se| Jo 91 By} uey) J1ayrel %G dol ayy ul ajdoad /1 mou aJe a1ay 1961 1002/9002 8Y} WO 9%40E Z JO dOUBLIBA € S| 819y :JUBWWOoD

ybiH %.LT°C %LT°C %LT°C %c1'C %.L1°C %LEEl %00 %L1°C SSHLNLILIOD 2N qrIAg
@ @ | o, ) () o (J 0. o o WwoJj e Jey) siauses Jo %G doy %

s,|dAg Aloinjels

J1IONNOD FH1 IAOHdNI OL INNILLNOD O

oM SIY} axenapun 0} a|ge aq 0} painbai agq pjnom adinosal Bulyels reuonippy "Buisnoy ajgeploye 1o} payeubisap Ajeayioads ag pinod jeyl saunwwod

asoy} ul salis [enuajod pue spaau Buisnoy Ayuapi 01 saluNWWod [eins yum Buipiom Ag sease [eund ul Buisnoy ajgqeploye apinoid o) ajqissod si 1 ‘Ajjeuld 'ssadoud siy) Buunp paiojdxa aq |jm Buisnoy a|qeplogye
[eans asealoul 0} sapiunuoddo pue parepdn Buiaq jo ssa20.d ay) ul osfe si Ad1jod BuISnoH ajgeployy s|1ounod ay L ‘papiaoid aq pinod Buisnoy a|gepioye a1aym Sals a|gelns alow piemioy Buliq o) seale [ens
ul sBuipjoy pue| paumo [1I9unoY JO 8sn axew 0} Isixa saniunuoddo Aue Jayiaym aiojdxa |jim pue Buisnoy ajgepioye [edns ayl ul JUswisaAul )i asealdul 0} uofresodiod BuisnoH ayy Aqgo| 01 8NURUOD [[IM SI1210
‘1obue) siy) 198w 01 [enualod ay) asiwixXew 01 “a|ge|ieAr apew aq [|IM siHun asayl uaym abpnl o1 3noiyp A1aA si 1 sease [edns ul syun Buisnoy ajgepioye 9T Joj pajuelh usaq sey uoissiwiad Buiuueld 1s|iym reyy
sueaw sy} ‘Ying ag Ajrenioe |im sreaoldde Buluueld I UaAs J0 UBYM JBAO0 |013U0D palwll A1aA sey )l ‘ssadoud Buiuueld ayy ybnouyy Buisnoy ajgqeploye asinbal ued 1oUNo0D 8yl I1S|Iym eyl palou ag osfe pjnoys i
‘Juswalinbai Buisnoy ajqepioye ue 1oy Ajilenb pinom jeys sewsyds Buisnoy premioy Buig o} siadojaaap 10y senunyoddo

sywi| Aa11d Jurensay Buuue|d Jusund sy} 0S|y "80/.00Z PUe 20/9002 Yiog ui snun g Buipuny Ajuo ayesodiod BulisnoH sy ‘seare [eins ul Buisnoy ajgepioye Buipaoid jo 1s02 ybiy ays 0} anp ‘Ajreunuojun
‘s1adojanap areAud Ag papiroid ag pinom syun syl Jsyuny e pue reak yoes snun ZT puny pjnom ajesodiod BuisnoH syl reyy uondwnsse a1 Uo paseq sem wnuue Jad syun GT Jo 1861e) syl -Juswalinbal
Buiuue|d e se siadojanap areaud Aq Jo Juswisanul ayelodio) BuisnoH Aq paleald ate slun ‘seale [eins ul Buisnoy ajgepioye JaAliap Ajoalip 01 a|ge|ieAe S821n0Sal dARY 10U S0P |IDUN0d 8y Juawwo)

‘seale [einl
@ ® ubIH ST GT 6T 8 8T VIN VIN €T ul ase yaiym syun Buisnoy ajqepioye|(M8TI1
M8U JO Jaquinu [e10} 3y} asealou|
a|llenb
6 6 mo7/ybiH | 01/60 60/80 80/.0 £0/90 £0/90 doy TDED 90/50 d
12010 1ONSEBUNISS) Qg 0} pooo 19612 19012 1961e] lenioy 1961e] msia G__h_”w_n_ J91seoue] uondiiossp Jorealpul olid

11V




Page 40

This page is intentionally left blank



Page 41 Agenda Item 10

BUDGET AND PERFORMANCE PANEL

Work Programme Report
11" September 2007

Report of Head of Democratic Services

PURPOSE OF REPORT

To update Members with regard to the work programme.

This report is public

RECOMMENDATIONS

Q) That the report be noted.

(1) Update of the Work Programme — Performance Review Team Reports

Following on from the consideration of the 4™ Performance Review Team Reports at
June’s it was agreed that two service heads should be invited to a future Budget and
Performance Panel meeting. The Head of Property Services attended the last
meeting on 31% July 2007 and The Head of Democratic Services was invited to
discuss what measures have been taken to ensure that the targets relating to
publication of minutes are met. This is included on this agenda.

(2) Future work programme

At the Budget and Performance Panel meeting on 31° July 2007 Members agreed to
appoint a panel of three Members to review and monitor non-housing organisations
with Service Level Agreements and undertake site visits to organisations with SLAs
exceeding £10,000 per annum. These site visits had now been arranged and a
feedback session would be included on the future work programme.

Also at the meeting on 31% July 2007 it was agreed that Panel Members’ concerns
would be forwarded to service heads and included in the Value for Money report that
was due to be presented back to the Panel at its meeting scheduled for 23" October
2007.
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BACKGROUND PAPERS Contact Officer: Jon Stark
Telephone: 01524 582132

E-mail: jstark@lancaster.gov.uk
Ref:
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